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CITY COUNCIL MEETING 

APRIL 15, 2020 

SALMON, IDAHO 

 
Mayor Marshall opened the regular City Council meeting at 6:00 p.m. Via 

GoToMeeting due to the Coronavirus. 

 

Those in attendance were: 

 

COUNCIL MEMBERS:              Jim Baker  

     Jim Bockelman 

Ken Hill  (Absent) 

Neal James  

Robin Phillips 

Fred Waidely 

                   

      CITY ATTORNEY:  Fred Snook  

 

Decisions/Action Items 

1) Council approved a reduction of unit fees for businesses as presented for April 

and May. 

2) Council approved renewal of the Agreement to Waive Building and Development 

Permit Fees for City and County Departments. 

 

Consent Agenda – Action Item 

a) Meeting Minutes April 1, 2020 Regular Meeting and Special Meeting April 15, 

2020  

b) Bills for approval 

Councilor Waidely made a motion to approve the minutes and bills as submitted.  

Roll call vote:  Baker…aye, Bockelman…aye, James…aye, Phillips…aye, and 

Waidely…aye. 

 

Public Comments 

Lauren Zarske, Greater Salmon Valley Chamber of Commerce representative, 

asked about the Local Option Tax Commission and the applications.  It had been 

explained to Lauren that at this time funds are low and due to the Coronavirus 

meetings have been canceled. 
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Update From the U S Forest Service – Chuck Mark – Informational 

There will be three sessions of repellers.  The first session begins next week and will 

only be local firefighters going through refresher training.  The second session is 

tentatively planned for mid-May.  They will be hosting out of area bases consisting 

of approximately 20 participants.  The last session will be the end of May or 

beginning of June and will be the rookie repel training consisting of about 20 

participants.  Council asked about testing to make sure participants do not bring in 

the Coronavirus.   Mr. Mark stated that they do not have access for testing but they 

will be screened as best they can and the ones that are coming from areas where the 

virus is active will be quarantined for 14 days. 

 

Treasurer’s Monthly & Quarterly Financial Report – Informational 

CITY OF SALMON 

TREASURER'S QUARTERLY FINANCIAL REPORT  

QUARTER ENDING MARCH 31, 2020 

       
YTD 

 
% BUDGET 

FUNDS 

   
BUDGET 

 
EXPENDITURES 

 
EXPENDED 

GENERAL 

        Salaries & Benefits 

  

    1,018,976  

 

                 480,035  

 

47.1% 

Operations 

   

       370,744  

 

                 166,937  

 

45.0% 

Capital 

   

         33,000  

 

                   10,986  

 

33.3% 

CEMETERY 

   

         86,519  

 

                   47,825  

 

55.3% 

STREETS & ALLEYS 

 

       574,096  

 

                 187,263  

 

32.6% 

SEWER UTILITY 

FUND 

 

       721,000  

 

                 382,081  

 

53.0% 

WATER UTILITY 

FUND 

 

    1,020,000  

 

                 435,814  

 

42.7% 

LOCAL OPTION TAX 

FUND 

 

       103,700  

 

                   35,675  

 

34.4% 

          TOTAL 

   

 $ 3,928,035  

 

 $           1,746,615  

 

44.5% 

City of Salmon, Idaho 
MONTHLY FINANCIAL REPORT 

FY2020 (March 2020) 

       April 13, 2020 
      OVERVIEW 
      This report summarizes the City’s overall year-to-date (March 2020) financial position for the FY 2020.  

        GENERAL FUND 
      General Fund Financial Condition. With 50% of the year complete, General Fund revenues are at 52.5% 

 of projections and expenditures are at 46.3%. 
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General Fund Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 Revenues                  1,422,720            747,377      1,512,667  1,395,029  52.5% 
 Expenditures                  1,422,720   657,958  1,512,667  1,455,755  46.2% 
        Top Revenues.  Our top four revenues account for about 92% of total General Fund Revenues.  By 
 focusing on these we get an excellent understanding of our revenue position. 

   So far, these revenues are performing as projected based on payment schedules and past trends; however 
 the City anticipates a major decline over the next two quarters due to COVID-19. 

   Top Current Year Fiscal Year 2019   
 Revenues Budget YTD Actual Budget Actual Percent 
 

Property Tax                     790,581                  503,800      815,417    759,886  63.7% 
 Sales Tax                     261,439                 133,827      252,991     258,580  51.2% 
 Revenue Sharing                     140,360                    35,570        132,739     102,358  25.3% 
 Liquor Revenue                     112,190                    22,948    112,670     117,350  20.5% 
 TOTAL                  1,304,570                 696,145   1,313,817  1,238,174  53.4% 
        Property Tax.  The first major payment of 2019-2020 taxes will be received in December 2019 and another 
 significant tax payment came to the City in January 2020. 

    The first Revenue Sharing and Liquor Revenue payments for the year were received in January 2020. 

         We are closely monitoring the revenues from the state due to COVID-19. 

   EXPENDITURES.  Operating costs are on budget for fiscal year 2020 as summarized below: 
  Expenditures by Current Year Fiscal Year 2019   

 Department Budget YTD Actual Budget Actual Percent 
 Executive                       73,046                    28,498  74,660    70,677  39.0% 
 Administration                     191,343                    93,232  188,377  177,506  48.7% 
 Comm Development                       21,000                         255  22,000  12,564  1.2% 
 Planning & Zoning                       20,500                      9,480  25,150   19,223  46.2% 
 Sacajawea Center                     141,606                    64,952  169,369  141,189  45.9% 
 Police Dept                     766,941       400,532  801,853  799,972  52.2% 
 Parks                       74,493                    24,362  77,760  77,966  32.7% 
 Swimming Pool                       83,755                      3,663  86,690  88,598  4.4% 
 Salmon Valley Center                       49,936                    32,985  66,808  68,060  66.1% 
 TOTAL                  1,422,620         657,958     1,512,667  1,455,755  46.2% 
        OTHER GOVERNMENTAL FUNDS 

     Cemetery Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 Revenues                       86,519                    42,784    86,159   79,056  49.5% 
 Expenditures                       86,519                    47,825     86,159  80,102  55.3% 
        Streets & Alleys Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 Revenues                     574,096       356,967     560,461    555,580  62.2% 
 Expenditures                     574,096        187,263  560,461   529,324  32.6% 
        Local Option Tax Current Year Fiscal Year 2019   
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Activity Budget YTD Actual Budget Actual Percent 
 Revenues                     103,700                    25,126       95,000  124,544  24.2% 
 Expenditures                     103,700                    35,675  95,000  67,902  34.4% 
        ENTERPRISE FUNDS 

      Water Fund Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 Revenues                  1,020,000         486,455     1,182,200  1,098,428  47.7% 
 Expenditures                  1,020,000         435,814   1,182,200  1,129,117  42.7% 
        Sewer Fund Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 Revenues                     721,000      373,917  1,696,800   732,261  51.9% 
 Expenditures                     721,000        382,081     1,696,800  1,513,492  53.0% 
                             SUPPLEMENTAL INFORMATION 

     FY 2020 
             Swimming Pool Current Year Fiscal Year 2019   

 Activity Budget YTD Actual Budget Actual Percent 
 REVENUE           
   Pool Lessons                       12,000                           -       15,000     15,640  0.0% 
   Pool Admissions                       19,000                           -      19,000  20,022  0.0% 
 TOTAL                       31,000                           -     34,000  35,662  0.0% 
        Swimming Pool Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                       59,550                         816         58,790      61,641  1.4% 
   Operating                       17,205                      2,171    21,400   23,212  12.6% 
   Propane                        7,000                         676    6,500    3,744  9.7% 
   Capital Outlay                             -                             -                     -                  -    0.0% 
 TOTAL                       83,755                      3,663    86,690  88,597  4.4% 
        Sacajawea Center Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 REVENUE           
   Rental Income                       10,000                      3,279      10,000   6,560  32.8% 
   Concession Income                        7,000                         185   7,000   6,899  2.6% 
   Visitor Fees                       12,000                         756    12,000  12,062  6.3% 
   Donations                             -                             -                     -      250  0.0% 
   Programming                        1,500                      1,432   1,500  3,488  95.5% 
   Haying                        2,050       2,050   2,050  0.0% 
   Grants                             -                             -        13,000  12,952  0.0% 
 TOTAL                       32,550                      5,653     45,550  44,261  17.4% 
        Sacajawea Center Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
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EXPENSES           
   Salaries & Benefits                       83,081                    44,737      80,069      81,064  53.8% 
   Operating                       58,525                    20,215     89,300      60,236  34.5% 
 TOTAL                     141,606                    64,952  169,369  141,300  45.9% 
                      Legislative Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                       56,796                    28,030     56,160  55,885  49.4% 
   Operating                       16,250                         467       18,500  14,792  2.9% 
 TOTAL                       73,046                    28,497  74,660  70,677  39.0% 
        Administrative Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                       96,572                    45,796    95,207    86,819  47.4% 
   Operating                       94,771                    47,436    93,170  91,119  50.1% 
 TOTAL                     191,343                    93,232  188,377  177,938  48.7% 
        Community 

Development Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                             -                           255                   -        563    

  Operating                       21,100                           -      22,000     12,000  0.0% 
 TOTAL                       21,100                         255  22,000  12,563  1.2% 
        Planning & Zoning Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                             -                             -                     -                  -    0.0% 
   Operating                       20,500                      9,480        25,150     19,343  46.2% 
 TOTAL                       20,500                      9,480  25,150  19,343  46.2% 
        Police Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                     675,715     350,652        639,353    650,872  51.9% 
   Operating                       71,226                    49,880     81,000   63,557  70.0% 
   Capital Outlay                       20,000                           -       81,500   85,829  0.0% 
 TOTAL                     766,941    400,532  801,853  800,258  52.2% 
                             Parks Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                       47,262                      9,748   49,210   34,888  20.6% 
   Operating                       24,231                      5,413     25,550    27,557  22.3% 
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  Capital Outlay                        3,000                      9,201     3,000      15,682  306.7% 
 TOTAL                       74,493                    24,362  77,760  78,127  32.7% 
        City Center Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                             -                             -                     -                  -      

  Operating                       39,936                    32,985     52,425     66,890  82.6% 
   Capital Outlay                       10,000                           -        14,383     1,250  0.0% 
 TOTAL                       49,936                    32,985  66,808  68,140  66.1% 
        Cemetery Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                       68,235                    23,633   67,474   64,709  34.6% 
   Operating                       14,284                      5,334      13,685      12,660  37.3% 
   Capital Outlay                        4,000                    18,857      5,000    2,687  471.4% 
 TOTAL                       86,519                    47,824  86,159  80,056  55.3% 
        Streets & Alleys Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                     223,984                    96,326       201,463   214,159  43.0% 
   Operating                     259,112                    57,313   276,498   271,353  22.1% 
   Capital Outlay                       91,000                    33,624    82,500   43,645  36.9% 
 TOTAL                     574,096  187,263  560,461  529,157  32.6% 
                                                         Water Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                     260,085     130,966     257,698    273,343  50.4% 
   Operating                     275,454     135,956   436,470  516,353  49.4% 
   Capital Outlay                     381,850       168,893   341,850   350,411  44.2% 
   Depreciation                     102,611                           -    146,182                -    0.0% 
 TOTAL                  1,020,000     435,815  1,182,200  1,140,107  42.7% 
        Sewer Current Year Fiscal Year 2019   
 Activity Budget YTD Actual Budget Actual Percent 
 EXPENSES           
   Salaries & Benefits                     207,990            110,691       244,788     216,803  53.2% 
   Operating                     205,344             100,193   188,290    202,318  48.8% 
   Capital Outlay                     231,032          171,197      1,201,032  1,142,255  74.1% 
   Depreciation                       76,634                           -     62,690  211,490  0.0% 
 TOTAL                     721,000    382,081  1,696,800  1,772,866  53.0% 
        This summary is based on preliminary March 2020 financial statements and is produced 

  by Amy Fealko. 
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City of Salmon, Idaho 
CASH BALANCES REPORT 

2 Quarter FY2020 (March 2020) 

       TOTAL CASH 
 

 $  5,230,395.53  
           RESERVED CASH 

 
 1,698,993.98  

    
 

GENERAL FUND      485,666.30  
    

 
CEMETERY FUND        64,569.85  

    
 

STREETS & ALLEYS 320,685.43  
    

 
WATER    716,336.04  

    
 

SEWER 1,713,965.81  
    

 
LOCAL OPTION TAX 230,179.12  

    

  

         
5,230,396.53  

     

 

Update on Ad-Hoc Committee Meeting to Discuss Water Study – Fred 

Waidely- Informational 

Councilor Waidely stated that he split the discussion into two groups; the water 

plant and the distribution system.  The first discussion was the water plant.  

Keller’s report stated that we are out of compliance.  One was historical issues 

related to the disinfection byproducts, elevated levels of BPH.  That is the levels at 

the Sacajawea Center because the line ends there and is not looped back through 

the system.  The water plant operator has been mitigating the issue by running the 

water to keep fresh water in the main line.  The other issue listed is storage volume.  

We have a 1.5 million gallon storage tank.  At our current consumption it would last 

8 to 10 hours at normal consumption.  If we had a major fire and needed more water 

this could be mitigated by cross connecting the plant and running the water directly 

into the tank from the settling ponds.  The water would not be treated but 

firefighting capabilities could be maintained.  Also discussed was leaks caused by 

chemicals.  Pipes are being repaired as leaks appear.  A room at the plant had 

temperatures below 50 degrees due to a fan malfunction.  It has since been 

repaired.  A particle counter is inoperative but the process can be done manually.  

They also discussed the settling ponds that are fueling the plant.  There is algae 

growing in the pond, which is normal.  Water in the ponds is reintroduced to raw 

water to supply the plant, bringing in organic matter and algae.  The solution is 

aerators.  The algae that is present is being mitigated with enzymes and aeration.  

The tanks are cleaned on a regular basis, while the basins are more difficult to 

clean.  The next meeting will be on the distribution system. 

 

Moratorium on Annexations  - Action Item 
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The Public Works Superintendent feels that until the water distribution system is 

figured out the water system could possibly not handle large developments. 

After much discussion, it was determined that the City Council would like to 

address annexation requests as they come up. 

 

Reduction of Units Charged for Businesses That Are Closed for In House 

Service - Action Item 

A list of restaurants was given to Council for consideration in reducing units 

charged for water and sewer fees while the Governor’s stay-at-home order is in 

place.  The base fees would remain in place. 

 

Councilor Bockelman made a motion to reduce fees for those businesses listed for 

April and May.  Roll call vote carried:  Waidely…aye, Phillips…aye, James…aye, 

Bockelman…aye, and Baker…aye. 

 

Agreement to Waive Building and Development Permit Fees 

Councilor Waidely made a motion to renew the Agreement to Waive Building and 

Development Permit Fees.  Roll call vote:  Bockelman…aye, Baker…aye, 

James…aye, Phillips…aye, Waidely…aye. 

 

Informal Discussion/Round Table 

1) Councilor Bockelman asked about a letter received from Custer Tel concerning 

their Franchise and how it will affect the City funds.  Also, if we have funding to put 

into the city infrastructure we should not be tentative about spending money that 

could be less than if we wait. 

2) Councilor Baker asked if Councilor Waidely would consider having a Special 

Council meeting instead of just the three councilors.  Councilor Waidely said he 

would like to review it all then have a Special City Council Meeting to discuss the 

entire project. 

3) Councilor Phillips asked if the Police Chief had seen the funding available 

through the Edward Byrne Memorial Assistance Grant.  He stated that they have 

applied for a couple of grants but have not heard anything back. 

She also expressed her opinion of the Governor’s stay-at-home orders. 

 

Update From Department Heads 

Charles Cockrell stated that they are getting their work done with the adjusted 

schedules.  The part time employees have started back to work as of today at the 

parks and cemetery. 

 

Suzy Avey said the Sacajawea Center received $8,000 that is out of cycle funding 

requiring no in-kind donations from the Idaho Governor’s Lewis and Clark Trail 

committee to be used for intern programs.  The money does not have to be used this 
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season due to COVID 19.  Her groundskeeper will start work May 1st.  She also 

noted that there was a small article in Newsweek about the Sacajawea Center. 

 

KV Felker, Police Chief, reported that their calls for service remain down.  He also 

thanked Steele Memorial Hospital for the N95 respirators they donated to his 

department last week. 

 

Amy Fealko stated that she feels we need to get Keller on the phone to present the 

Water Study. 

 

Committee Meetings / Public Information      

a) Public Works Team – TBD 
b) Parks and Recreation Team – TBD 

c) Finance Team – TBD 

d) Public Safety Team – TBD 

 

Public Comments 

1) Lauren Zarske asked about the funds available for this funding cycle from the 

Local Option Tax.  Amy Fealko will forward the information to her. 

 

Future Council Meeting Agenda Items Future Action Items 

1) Executive Session Per Idaho Code 74-206 1(b) & 1(f) - Request by Councilor 

Bockelman 

 

2) Water Study Presentation by Keller Associates 

 

Adjournment – Action Item  

The Council meeting was adjourned at 7:11 p.m. 
 

         _________________________________                                                                          

Mayor, Leo Marshall 

___________________________________ 

Mary Benton, City Clerk 

 


